I HAVE BEEN TOLD BY MANY ACCOMPLISHED SPEAKERS THAT

NO TALK SHOULD BE OVER 20 MINUTES SO I HAVE TRIED TO 

STICK TO THAT ADVICE. WHAT I HOPE WE CAN HAVE WHEN I 

FINISH IS A DIALOG ABOUT RESOURCE SHARING AND HOW

IT EFFECTS ALL OF US THROUGHOUT THE COUNTRY IN 

CALIFORNIA AND IN OUR LOCAL NETWORKS. I WILL USE

AS A CASE STUDY THE LIBRARY OF CALIFORNIA AND OUR

LOCAL REGION WHICH GOES FROM MONTEREY IN THE  TO 

MENDOCINO IN THE NORTH.

LET ME START WITH SOME HISTORY!  WHEN I COMMITTEED

TO DOING THIS TALK I REMEMBERED OR THOUGHT I DID 

THAT PAT SCHUMAN HAD ONCE DONE A TALK  THAT SPOKE

TO ME  ON RESOURCE SHARING. SO I CALLED HER AND ASKED 

HER ABOUT IT AND SHE SAID THAT IT HAD BEEN PUBLISHED IN 

LJ FEB 1 1987. MY LONG TERM MEMORY IS BETTER THAN I

THOUGHT.  BUT, IT NEVER HURTS TO HAVE SOME HISTORICAL 

PERSPECTIVE AFTER READING IT I AM NOT SURE THAT IN FACT 

THE ISSUES HAVE CHANGED THAT MUCH, TOOLS YES, ISSUES 

NO. 

 HOWEVER I LIKED THE WAY SHE STARTED HER 

ARTICLE WITH A COMMENT APPROPO OF THE POLITICAL 

SEASON THAT WE ARE IN. “THERE ARE ONLY TWO POLITICAL 

PARTIES IN THE UNITED STATES  AND TWO TYPES 

OFLIBRARIES, DEMOCRATIC LIBRARIES SAY,  “WE HAVE THE 

BOOK-BUT WE CAN’T FIND IT.”  REPUBLICAN LIBRARIES SAY, 

“WE HAVE THE BOOK- BUT YOU CAN’T USE IT.” SHE GOES ON 

TO DESCRIBE HOW A COUSIN OF HERS WHO LIVES ABOUT 5 

MILES FROM HERE AND IS AN ALUMNI OF A  PRESTIGIOUS 

ACADEMIC INSTITUTION  EVEN CLOSER WAS COMPLAINING 

ABOUT HAVING TO SPEND WHAT HE CONSIDERED A LARGE 

AMOUNT OF MONEY TO BUY A CARD SO HIS SON COULD USE 

THE UNIVERSITY LIBRARY FOR RESEARCH. PAT STARTED TO 

EXPLAIN TO HIM THE DIFFERENCE BETWEEN LIBRARIES, BUT 

STOPPED BECAUSE SHE REALIZED THAT IT IS NOT THE 

LIBRARY USERS RESPONSIBILITY TO DIFFERENTIATE BETWEEN 

TYPES OF LIBRARIES WHEN WHAT THE LIBRARY USER WANTS 

IS  ACCESS TO RESOURCES AND DOES NOT CARE WHERE 

SHE OR HE GETS THEM. 

MY ASSIGNMENT HERE IS TO  LOOK AT RESOURCE SHARING AS 

IT IS EVOLVING AND I AM GOING TO  FOCUS ESPECIALLY ON 

CALIFORNIA.

 BEFORE  WE CAN TALK ABOUT RESOURCE SHARING IN 

LIBRARIES WE NEED TO TALK ABOUT THE CONDITIONS 

THAT MAKE RESOURCE SHARING POSSIBLE.  THE CONCEPT 

IF YOU WILL OF COOPERATION. 

IN 1998 ELIZABETH CURRY, THAN DIRECTOR OF SEFLIN, THE

SOUTH EAST FLORIDA LIBRARY AND INFORMATION NETWORK 

WROTE AN ARTICLE IN THE NOV/DEC FLORIDA LIBRARIES 

WHERE SHE DESCRIBES THE CLIMATE,  MAYBE 

ENVIRONMENT IS A BETTER WORD IN WHICH RESOURCE 

SHARING NEEDS TO NURTURED IF IT IS TO THRIVE AS 

INTENDED. A FRIEND OF MINE ONCE ASKED ME HOW TO 

DESCRIBE LIBRARY COOPERATION AND IN ONE OF MY MORE 

CYNICAL MOMENTS I ANSWERED THE GREATEST MYTH IN 

LIBRARYLAND. CURRY IS MUCH MORE CIRCUMSPECT AND 

KIND.

IN CURRY’S ARTICLE SHE MAKES HER POINT ABOUT 

COLLABORATION USING THE CLASSIC FOLKTALE

STONE SOUP.   THE PEASANTS HIDE THEIR FEW 

RESOURCES WHEN THEY HEAR THAT THE SOLDIERS ARE 

COMING. WHEN THE SOLDIERS OFFER TO SHOW THEM HOW TO 

MAKE SOUP FROM STONES THEY CONVINCE THE VILLAGERS TO

SHARE THEIR RESOURCES. THIS ENABLES THEM TO SHARE 

THEIR RESOURCES AND CREATE A SOUP “FIT FOR A KING”. 

CURRY CONTENDS THAT LIBRARIES HAVE  BEEN MAKING 

STONE SOUP CREATING ALLIANCES, CONSORTIA, NETWORKS  

AND PARTNERSHIPS OF ALL KINDS THAT PRODUCE RESULTS 

FOR THE PARTNERS THAT ARE GREATER THAN AN INDIVIDUAL

LIBRARY CAN CREATE ALONE.  

I HAVE A FEW MORE THOUGHTS GENERATED BY 

THE CURRY ARTICLE AND I WOULD LIKE TO DEVELOP THEM  

 FOR YOU.

SHE CONTENDS THAT COLLABORATION ENGENDERS 

MORE INNOVATIVE AND CREATIVE ENVIRONMENTS.

SHE GOES ON TO DESCRIBE WHAT SHE FEELS  ARE THE LEVELS 

OF COOPERATIVE EFFORTS AND DEFINES THE TERMS.(stop)

COOPERATION IS  CHARACTERIZED BY INFORMAL 

RELATIONSHIPS THAT EXIST WITHOUT  ANY COMMONLY 

DEFINED MISSION, STRUCTURE OR PLANNING EFFORT.

INFORMATION IS SHARED AS NEEDED AUTHORITY IS RETAINED

BY EACH ORGANIZATION AND THERE IS VIRTUALLY NO 

RISK. COORDINATION  IS CHARACTERIZED BY MORE FORMAL 

RELATIONSHIPS AND UNDERSTANDING  OF COMPATIBLE 

MISSIONS . SOME PLANNING AND DIVISION OF ROLES IS 

REQUIRED AND COMMUNICATIONS CHANNELS ARE 

ESTABLISHED. AUTHORITY STILL RESTS WITH INDIVIDUAL

ORGANIZATIONS , BUT MORE RISK IS TAKEN BY THE 

PARTICIPANTS .

 COLLABORATION CONNOTES A MORE DURABLE AND 

PERVASIVE RELATIONSHIP. COLLABORATIONS BRING 

SEPARATE ORGANIZATIONS INTO A NEW STRUCTURE  WITH 

FULL COMMITMENT TO A COMMON  MISSION. SUCH RELATION

SHIPS  REQUIRE COMPREHENSIVE PLANNING AND WELL 

DEFINED COMMUNICATIONS CHANNELS OPERATING AT MANY

LEVELS. AUTHORITY IS DETERMINED BY THE COLLABORATIVE

STRUCTURE AND THE RISK IS GREATER IN THIS MODEL/ UNLIKE 

THE OTHER TWO MODELS RESOURCES ARE JOINTLY SECURED 

AND PRODUCTS ARE SHARED.    

THE LAST INFORMATION I WILL PROVIDE FROM THIS ARTICLE 

ARE THE 19 SUCCESS FACTORS FOR COLLABORATION WHICH

I WILL COME BACK TO AS I CONTINUE TO DISCUSS RESOURCE 

SHARING PARTICULARLY AS IT RELATES TO THE LOC

1 HISTORY OF COLLABORATION AND EXPERIENCE FOSTERS 

CLEAR EXPECTATIONS 

2 COLLABORATIVE GROUP IS SEEN AS A LEADER

3 POLITICAL AND SOCIAL CLIMATE IS FAVORABLE FOR 

COLLABORATION

4 MEMBERS SHARE MUTUAL RESPECT, UNDERSTANDING, AND 

TRUST

5 GROUP INCLUDES APPROPRIATE CROSS SECTION OF 

REPRESENTATIVES

6 PARTICIPANTS SEE COLLABORATION AS BEING IN THEIR SELF 

INTEREST

7 MEMBERS ARE WILLING AND ABLE TO COMPROMISE

8 MEMBERS SHARE A STAKE IN PROCESS AND OUTCOME

9 MULTIPLE LAYERS OF DECISION MAKERS PARTICIPATE

10 THE GROUP IS FLEXIBLE IN WAYS OF ORGANIZING ITSELF

11 PARTNERS DEVELOP CLEAR ROLES AND POLICY GUIDELINES

12 GROUP CAN SUSTAIN ITSELF IN MIDST OF MAJOR CHANGES, 

ADAPTABILITY IS KEY

13 GROUP MEMBERS INTERACT OFTEN, UPDATE ONE ANOTHER

  AND COMMUNICATE OPENLY

14 BOTH FORMAL  WRITTEN COMMUNICATION AND INFORMAL   

PERSONAL NETWORKING EXISTS

15 GOALS AND PLANS ARE CLEAR AND REALISTIC

16 COLLABORATORS HAVE AGREED ON A SHARED VISION

17 COLLABORATION HAS UNIQUE PURPOSE NOT CONFLICTING 

WITH INDIVIDUAL PARTNERS

18 GROUP HAS SUFFCIENT  RESOURCES FOR THEIR PLAN

19 PERSON WHO CONVENES THE GROUP HAS ORGANIZING 

FACILITATION AND INTERPERSONAL  SKILLS RESPECTED BY 

PARTNERS.

KEEP THESE SUCCESS FACTORS IN MIND AS I WANDER 

ALONG. (STOP)

SO IF RESOURCE SHARING IS AN ESSENTIAL ELEMENT OF THE 3 

C’S  COOPERATION, COORDINATION, COLLABORATION  

WHICH I THINK YOU’D AGREE THAT IT IS  

THEN WHAT IS NECESSARY TO MAKE IT WORK  AND WHY IS IT

WORKING IN CONSORTIA, WHY IS IT NOT WORKING, AND WHAT 

AND WHY IS THE LOC’S ROLE NOT ONLY IN OUR LIVES, BUT 

HOW CAN AND HOW SHOULD IT ENHANCE RESOURCE SHARING 

AMONG ALL TYPES OF LIBRARIES IN THE STATE AND HOW CAN 

ALL LIBRARIES BENEFIT FROM IT.

BEFORE I GET TO LOC I WANT TO DISCUSS SOME GENERAL

CONCEPTS OF RESOURCE SHARING. I DID A VERY SELECT 

LITERATURE SEARCH, USING SYSTEM REFERENCE SERVICE

 AND I AM SURE YOU WILL NOT BE SURPRISED TO LEARN 

THAT MUCH OF THE INFORMATION ON RESOURCE SHARING 

RELATES TO THE ACADEMIC LIBRARY WORLD  AND THEIR 

PARTICIPATION IN RESOURCE SHARING.

AN  ARTICLE ENTITLED “ CONSORTIA HIT CRITICAL MASS”

 PUBLISHED IN THE FEB 1 2000 LJ BY NORMAN ODER

STARTS WITH A NUMBER OF QUOTES ABOUT CONSORTIAL 

BUYING ESPECIALLY AS IT RELATES TO THE PURCHASE OF 

ELECTRONIC RESOURCES.

“I DON’T THINK ANY LIBRARY IS BIG ENOUGH ANYMORE 

OBSERVES ANN WOLPERT, DIRECTOR OF LIBRARIES AT MIT.

OHIOLINK’S EXECUTIVE DIRECTOR, TOM SANVILLE, CITED A 

RECENT “ALIGNMENT OF PLANETS” INVOLVING INCREASINGLY 

UNAFFORDABLE INFORMATION, AND TECHNOLOGY TO 

DELIVER IT OVER A NETWORK.”

JOHN HELMER, MANAGER OF THE ORBIS CONSORTIUM IN THE 

PACIFIC NORTHWEST CITES NOT ONLY THE CHANGES IN THE 

MARKETPLACE, BUT ALSO ADVANCES IN LIBRARY SYSTEMS,

ALLOWING MORE RESOURCE – SHARING AND “A DEEPER LEVEL

OF COLLABORATION” COMPOUNDED BY A GENERAL “SENSE OF

RISK SHARING” BECAUSE THE NETWORKED WORLD CHANGES 

SO FAST, HE SAYS IT’S EASIER TO NAVIGATE CHANGES WHILE 

WORKING IN A GROUP.

WHAT ARE THE FACTORS FOR SUCCESS OF CONSORTIA . TWO 

CITED FREQUENTLY ARE SOURCES OF FUNDING, CAPACITY FOR

BANKING AND  STAFFING, BUT NOT NECESSARILY 

THE ORGANIZATIONAL MODEL. THIS SAME ARTICLE REFERS TO 

CONSORTIA AS “BUYING CLUBS” AND SUGGESTS THAT THIS IS

NOT A MODEL THAT LASTS MOREOVER THAT THERE ARE NO 

ACCEPTED STANDARDS FOR CONSORTIAL SUCCESS.

ARNOLD HIRSHON, EXEC DIRECTOR OF NELINET , THE NEW 

ENGLAND CONSORTIA THAT BROKERS OCLC SERVICES AS 

WELL AS DATABASES, LIBRARY SUPPLIES DOCUMENT 

DELIVERY, SUGGESTS ONE MEASURE OF CONSORTIAL 

SUCCESS “IF THE CONSORTIUM WERE TO GO OUT OF BUSINESS 

TOMORROW, WOULD YOU FIND IT IMPORTANT IF NOT 

ESSENTIAL TO REINVENT IT OVERNIGHT, BECAUSE YOU’VE 

BECOME SO RELIANT FOR SERVICE THAT YOUR OWN LIBRARY 

CAN’T DO WITHOUT IT. 

THAT IS QUITE A TEST.

ANOTHER ARTICLE I LOOKED AT WHOSE NAME ATTRACTED ME

“RESOURCE SHARING AND CONSORTIA OR BECOMING A 600 

POUND GORILLA. ITS BY ERIC MORGAN IN COMPUTERS IN 

LIBRARIES  APR 98.

IT BEGINS “ JUST LIKE CORPORATIONS THAT ARE FORMING 

ALLIANCES AMONG THEMSELVES TO CREATE BIGGER AND 

BETTER ORGANIZATIONS, LIBRARIES MUST CONTINUE TO 

STRENGTHEN THE CONSORTIA FORMED BETWEEN 

THEMSELVES AND OTHER INSTITUTIONS FOR THE PURPOSES

OF RESOURCE SHARING.” IT GOES ON TO SAY THAT THE KEY TO 

SUCCESS IN THESE VENTURES IS COMMUNICATION AND 

INTERPERSONAL ORGANIZATION AND WITH THESE SKILLS 

YOU CAN BECOME THE 600 LB. GORILLA ABLE TO SIT 

ANYWHERE YOU WANT WITH MORE CONTROL OVER 

ECONOMIC INFORMATION AND COMPUTING RESOURCE 

ENVIRONMENT.

THIS AUTHOR CONTENDS THAT NETWORKS HAVE EVOLVED 

FROM LESS FORMAL ORGANIZATION TO MORE FORMAL 

MEMBERSHIP ARRANGEMENTS BECAUSE THE NETWORKS 

THEMSELVES HAVE EVOLVED FROM SHARING BIBLIOGRAPHIC

INFORMATION AND ILL-ING MATERIALS TO SHARING 

COMPUTING RESOURCES WHEREVER ECONOMIES OF SCALE 

APPLY. THE AUTHOR GOES ON TO TALK ABOUT SOME OF THE 

DISADVANTAGES OF CONSORTIA DEVELOPMENT SUCH AS

UNAFFORDABLE MEMBERSHIP FEES, SLOW BUREAUCRACY

DIFFICULTY OF MAKING A “PARADIGM SHIFT” TO RESOURCE 

SHARING. 

HE THEN ASKS THE QUESTION “ SHOULD YOU PUT MORE 

EFFORT INTO RESOURCE SHARING AND CONSORTIUM 

BUILDING AND HIS ANSWER IS YES! HE GIVES TWO REASONS

1. IF YOU PARTICIPATE IN THE CREATION OF A CONSORTIUM AND

YOU HAVE ONGOING PARTICIPARTION , YOUR INTEREST ARE 

LIKELY TO BE CONSIDERED IN THE DECISION MAKING 

PROCESSES

2. THE 2ND AND I THINK MORE COMPELLING REASON IS THAT

LIBRARIES ARE NOT THE ONLY GAME IN TOWN, BUT IN 

TODAY’S INFORMATION WORLD THIS IS EVEN TRUER. THE

OTHER PLAYERS IN THIS GAME ARE ECONOMICALLY 

MOTIVATED AND THEIR GOAL  UNLIKE LIBRARIES IS NOT AN 

INFORMED PUBLIC. THEIR GOAL IS TO MAKE MONEY. THEY 

WANT TO CHARGE AS MUCH AS THE MARKET PLACE WILL 

BEAR. THERE IS STRENGTH IN NUMBERS AND NUMBERS ALLOW 

 US TO HAVE EFFECT IN THE MARKETPLACE. CONSORTIA 

PROVIDE US WITH A WAY TO DO THIS.

I AM GOING TO QUOTE THE LAST PARAGRAPH IN THIS ARTICLE

BECAUSE I THINK IT HAS AN IMPORTANT MESSAGE FOR US 

ABOUT RESOURCE SHARING. 

“MODERN LIBRARIANSHIP AS DEFINED BY THE LAST 100 YEARS 

ASSUMES AN UNDERLYING RESOURCE SHARING AND 

COOPERATIVE WORK ETHIC. IT HAS ALWAYS BEEN A 

PROFESSION OF PARTNERS AND NOT COMPETITORS.

DEVELOPMENTS IN MODERN RESOURSE SHARING, WHETHER 

THEY BE DOCUMENT DELIVERY OR COMPUTING SERVICES, DO

NOT ALTER THIS ETHIC. LEARN TO KEEP YOUR OLD 

TRADITIONS BUT APPLY THEM TO NEW ENVIRONMENTS, AND 

YOUR INSTITUTION WILL GROW AND CONTINUE TO PROVIDE 

USEFUL SERVICES.”

SO HERE WE SIT IN THE BAY AREA IN WHAT’S KNOWN THE 

GOLDEN GATEWAY LIBRARY NETWORK PART OF THE LOC

LIBRARY NETWORK WITH  RELATIVELY HEALTHY 

LIBRARIES CONTEMPLATING THE LIBRARY OF CALIFORNIA, 

DESIGNED FOR LIBRARIES OF  ALL TYPES WITHIN THE REGION 

TO COOPERATE AND I  AM USING CURRY’S LOOSEST 

DEFINITION OF LEVELS OF COOPERATION BECAUSE EVEN 

THOUGH THERE IS A MISSION, A STRUCTURE AND THERE WAS 

CERTAINLY A PLANNING EFFORT(OVER 10 YRS)  NONE OF IT 

HAS BEEN COMMONLY ACCEPTED, THAT IS IT IS NOT 

INTERNALIZED BY THE MEMBERS AND THE POTENTIAL 

MEMBERS AND KEY TO THIS THERE IS NO RISK AT THIS POINT 

FOR A LIBRARY TO JOIN THIS NETWORK. 

THERE ARE SEVERAL RESOURCE SHARING COMPONENTS IN 

THIS NETWORK IN FACT THE ACT  STATES THAT EACH 

REGIONAL LIBRARY NETWORK SHALL DO THE FOLLOWING 

ACTIVITES RELATED TO RESOURCE SHARING

1.MAKE AVAILABLE A TELECOMMUNICATIONS SYSTEM FOR 

THE TRANSFER OF INFORMATION AND COMMUNICATIONS 

AMONG ITS MEMBERS

2.PROVIDE REGIONAL COMMUNICATIONS BASED UPON THE 

MOST EFFECTIVE METHODS OF EXCHANGING INFORMATION 

AMONG ITS MEMBERS

3. PROVIDE  INTRAREGIONAL DELIVERY SERVICE BASED UPON

THE MOST  COST-EFFECTIVE METHODS FOR MOVING 

MATERIALS AMONG ITS MEMBERS

4.PROVIDE ONLINE ACCESS TO THE INFORMATION FILES, 

RESOURCES, AND BILIOGRAPHIC RECORDS OF ITS MEMBERS 

WHICH MAY BE ACCESSED REGIONALLY AND STATEWIDE.

THOSE ARE THE SHALLS PROVIDED IN THE LEGISLATION THAT

REFER SPECIFICALLY TO RESOURCE SHARING AND WHICH ARE 

THE BASIS UPON WHICH THE REGIONS ARE BEING DEVELOPED.

IN FACT THE LEGISLATION DESCRIBES THE STARTUP PERIOD

BE USED FOR 

TELECOMMUNICATIONS INFRASTRUCTURE TO SUPPORT UP TO 

1000 LIBRARIES INCLUDING, BUT NOT LIMITED TO, LINKING 

SYSTEMS AND INSTALLING REGIONAL SERVERS

STATEWIDE INFORMATION DATABASES

REIMBURSEMENT FOR ILL AND DIRECT LOANS

AND THEN THERE IS REGIONAL NETWORK DEVELOPMENT TO 

FACILITATE THE RESOUREC SHARING  

AND STATEWIDE COORDINATION 

 I HAVE THEN TRIED TO APPLY SOME OF CURRY’S SUCCESS 

FACTORS FOR A CONSORTIUM TO OUR REGION  AND SOME OF 

THE SUCCESS FACTORS ARE THERE AND SOME ARE NOT. I 

HAVE ONLY PICKED THE ONES  I THINK ARE VERY IMPORTANT

HISTORY OF COLLABORATION AND EXPERIENCE FOSTER CLEAR EXPECTATIONS

( MANY OF THE MEMBERS  HAVE HAD AND CONTINUE TO HAVE) POSITIVE CONSORTIAL EXPERIENCE EG CLSA SYSTEMS, BAYNET 

MEMBERS SHARE MUTUAL RESPECT, TRUST, UNDERSTANDING

THIS EXISTS AMONG INDIVIDUAL CONSORTIA, BUT NOT AMONG THE GROUP AS A WHOLE

GROUP SHARES CROSS SECTION OF REPRESENTATIVES 

THAT’S PROBABLY TRUE

PARTICIPANTS SEE COLLABORATION AS BEING IN THEIR SELF INTEREST 

WHY ELSE EXPEND THE ENERGY, BUT I AM NOT SURE IF ALL AGREE THAT THERE IS ANYTHING IN IT FOR THEIR LIBRARY

MEMBERS SHARE A STAKE IN THE PROCESS AND OUTCOME

 I DON’T BELIEVE THAT THE STAKE EXISTS OR IF IT DOES THE 

STAKE IS NOT HIGH ENOUGH

COLLABORATORS HAVE AGREED ON SHARED VISION

PERHAPS THE CONCEPT 8000 DOORS 1 LIBRARY

POLITICAL AND SOCIAL CLIMATE IS FAVORABLE.

I THINK THAT IS ONE FACTOR IN WE HAVE GOING FOR US.

THERE IS A MOVE TOWARD REGIONALISM IN MANY AREAS OF

THE PUBLIC SECTOR.

COLLABORATION HAS UNIQUE PURPOSE NOT CONFLICTING

WITH INDIVIDUAL PARTNERS

I THINK RESOURCE SHARING BY IT VERY DEFINITION ENHANCES RATHER THAN CONFLICTS WITH INDIVIDUAL PARTNERS

GROUP HAS SUFFCIENT RESOURCES FOR THEIR PLAN

AT THIS MOMENT IN TIME I THINK THE ANSWER IS NO IF RESOURCES = $$$. THE FUNDING IS NOT SECURE

BEFORE I TRY TO PULL SOME OF THESE THREADS TOGETHER

I WANT TO SAY SOME THINGS ABOUT TECHNOLOGY’S EFFECT

ON RESOURCE SHARING. EARLIER I MENTIONED ECONOMIES OF 

SCALE INVOLVED IN SHARING TECHNOLOGIES FOR RESOURCE

SHARING. SOME VENDORS HAVE BEEN ABLE TO PROVIDE  

RESOURCE SHARING TOOLS FOR ITS CUSTOMERS. INNOVATIVE 

INTERFACES HAS BEEN VERY SUCCESSFUL WITH ITS OWN,

(MENTION ORBIS AND OHIOLINK). THEY ARE NOW WORKING TO

USE IT WITH OTHER VENDOR SYSTEMS.

LET ME GIVE YOU SOME PERSPECTIVE ON HOW QUICKLY 

TECHNOLOGY CHANGES IN OUR WORLD AND HOW WE NEED TO 

ADAPT TO CHANGE ALMOST(for us) INSTANTLY INSTEAD OF 

GLACIALLY  WHICH IS HOW IT SOMETIME SEEMS. IN THE 

SUMMER OF 1994 LOU WETHERBEE DID A SERIES OF KEYNOTES 

AT CALIFORNIA LIBRARY NETWORKING FORUMS  ENTITLED

“WHAT TECHNOLOGY CAN DO FOR LIBRARY SERVICES AND 

LIBRARY RESOURCE SHARING.” 

SHE SAYS THERE ARE  AT LEAST 3 THINGS THAT TECHNOLOGY  

 CAN DO FOR LIBRARIES AS WE GRAPPLE WITH 

THIS WAVE OF CHANGE IN THE PRODUCTION, STORAGE, AND

DELIVERY OF INFORMATION

FIRST TECHNOLOGY CAN MAKE NEW OPPORTUNITIES FOR 

LIBRARIES TO DO TRADTIONAL WORK MORE EFFECTIVELY 

AND EFFICIENTLY

SECOND, TECHNOLOGY CAN ASSIST LIBRARIES TO MAKE UP 

FOR RESOURCE SHORTFALLS, WHETHER THEY BE FINANCIAL 

OR HUMAN IN NATURE. IT CAN, KEEP US FROM HAVING TO DO 

WITHOUT

BUT THE MOST EXCITING THING TECHNOLOGY CAN DO FOR 

LIBRARIES IS TO HELP US RE-INVENT OUR ORGANIZATIONS

BEFORE WE BECOME OBSOLETE OR MARGINALIZED BY THE

RUSH OF ELECTRONIC INFORMATION TECHNOLOGY.

SHE GOES ON TO SAY THAT “ THE CURRENT  TECHNOLOGICAL

CHANGES THAT ARE AFFECTING LIBRARIES HAVE A MORE 

PROFOUND AND FAR REACHING EFFECT ON OUR 

ORGANIZATIONS THAN ANY OF THE CHANGES WE HAVE 

SEEN  IN THE LAST 100 YEARS. THEY WILL HAVE MORE FAR 

REACHING IMPLICATIONS THAN ANY OTHER  

SIGNIFICANT MILESTONES IN LIBRARIANSHIP—MORE 

SIGNIFICANT AND POWERFUL THAN THE DEVELOPMENT OF 

TOOLS SUCH AS THE DEWEY DECIMAL SYSTEM AND THE EVEN 

 THE MARC FORMAT AND ALL THAT IMPLIED INCLUDING

THE DEVELOPMENT OF OCLC AND RLIN.

THIS WAS ALL SAID A FEW MONTHS BEFORE MOST OF US WERE 

AWARE OF  THE WEB AND HOW IT WOULD IMPACT THE  WORLD

THE LIBRARY AND US AS INDIVIDUALS SO IT FOLLOWS  

THAT THIS TECHNOLOGY WHEN IT IS APPLIED TO 

COLLABORATIVE EFFORTS  FACILITATES PROVIDING 

RESOURCES FOR THE BENEFIT OF THE PERSON WHO NEEDS

TO USE THEM. REMEMBER PAT SCHUMAN’S COUSIN.

THE  LOC WAS DEVELOPED TO PROVIDE SUCH FACILTATION 

TO RESOURCE SHARING, BUT IT WAS LONG IN COMING AND

THE TECHNOLOGY CHANGES WERE MOVING  QUICKLY.

THAT LEFT US IN CALIFORNIA AND THUS IN THE REGIONS WITH

AN IMPERFECT MECHANISM TO DEVELOP RESOURCE SHARING

 AND SEVERAL CHOICES TO MAKE.  

THE CHOICES AS I SEE THEM RANGE FROM  MOVING AS 

DIRECTED BY THE LOC BOARD AS   THEY IMPLEMENT A 

CUMBERSOME ADMINISTRATIVE STRUCTURE AND BECOMING 

MIRED IN THE PROCESS/ OR DEVELOPING ARRANGEMENTS AND 

PARTNERSHIPS  FOR OUR REGION THAT USE CREATIVITY TO 

IMPLEMENT RESOURCE SHARING SOLUTIONS THAT CAN 

ALLOW US TO QUICKLY ADAPT NEW TECHNOLOGIES THAT 

ALLOW US TO PROVE THAT WE CAN PROVIDE MORE FOR THE 

USER AND IN LESS TIME THAN HE OR SHE CAN DO IT ALONE 

USING THE INTERNET.

HOW DO WE DO THIS. I WISH I HAD  THE ANSWERS, BUT

BUT I KNOW SOME STRATEGIES THAT WE NEED TO EMPLOY

AS WE MOVE AHEAD. THEY INCLUDE TRYING DIFFERENT 

TECHNIQUES TO ESTABLISH RESOURCE SHARING. FOR 

EXAMPLE SOME OF THE LIBRARIES BOTH PUBLIC

AND ACADEMIC IN THIS REGION THAT HAVE INNOVATIVE

SYSTEMS DECIDED TO DEVELOP A NETWORK USING INN

REACH  AS THE BASIS TO BUILD A RESOURCE 

SHARING NETWORK  OF THOSE LIBRARIES 

WITH THE EVENTUAL OBJECTIVE OF AS MY GEN Y NIECE

WOULD SAY “HOOKING UP” OTHER RESOURCE SHARING 

SYSTEMS IN THE REGION. THE LOC BOARD SAID NO TO THE 

PROPOSAL, BUT  SOME OF THE LIBRARIES ARE PLANNING ON 

MOVING FORWARD WITH LOCAL FUNDS. ONCE THOSE 

CONNECTIONS ARE ESTABLISHED THE LOC COULD

AND SHOULD FACILITATE THE CONNECTION WITH OTHER 

EXISTING RESOURCE SHARING TECHNOLOGIES

OUR REGIONAL BEGINNINGS OF 24/7 QUESTION ANSWERING 

IS DONE BY SHARING A VERY VALUABLE RESOURCE, STAFF.

LATER TODAY STEVE COFFMAN IS GOING TO TALK ABOUT 

RUNNING OUR LIBRARIES LIKE AMAZON.COM. ONE OF THE

CLSA SYSTEMS IN OUR REGION HAS BEEN ASKED TO BE A

DEVELOPMENT PARTNER WITH OCLC TO  MAKE THIS

EXCITING CONCEPT WORK.

WE NEED TO MOVE FORWARD WITH PROJECTS THAT ALLOW US

TO COLLABORATE (notice which term I am using ) IN CONCRETE 

WAYS WITH DISCREET PROJECTS AND BUILD OUR REGION IN 

TERMS THAT WORK FOR US.

SO AS I FINISH THIS RIFF WHICH IS WHAT IT MAY SOUND LIKE  

 I REMEMBER ORIGINAL  TITLE OF THIS TALK AND ASK IS

 RESOURCE SHARING RELEVANT? I BELIEVE RESOURCE 

SHARING.  IS NOT ONLY RELEVANT RESOURCE SHARING IS 

CRUCIAL IF WE WANT TO PROVIDE THE LEVEL AND DEPTH OF 

RESOURCES TO THE PEOPLE WE WANT TO CONTINUE TO SERVE 

WHETHER IT BE THROUGH THE LOCAL LIBRARY , THE LIBRARY 

OF CALIFORNIA EXISTING CLSA SYSTEMS OR THOSE WE 

HAVEN’T YET CREATED.

AND TO PARAPHRASE: “ WE DO LIVE IN INTERESTING TIMES” 

THANK YOU!      

