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Yesterday, Maxine Reneker and Steve Coffmann shared their thought-provoking visions of the future role of libraries, and we heard about a variety of new technologies that are examples of the many exciting tools that will be at our disposal in the coming years to meet our own expanding goals, missions and visions.  Today, we will be hearing from people who have thought creatively about and worked to creatively solve the many human and technological issues and challenges facing us.

Today's program is of special interest to me because some of it focuses on the human side of realizing our vision.  Any effort to steer by a new star will fail miserably if it does not include a good, hard look at the human beings involved, and what their needs, skills and aspirations are.

So before I provide you with an overview of today's presentations on the theme "current efforts to realize the vision," I am going to share a couple of my own thoughts on that subject.

On Monday I sat in on my first CONSATTL meeting - that's the group of Navy Librarians, mainly at the management and director level.  One of the subjects discussed was the fact that there is not much fresh blood entering the ranks of military librarians, and that there is a lack of mentoring and support for newcomers.

This got me thinking.  Although I am not chronologically all that young, I am new to librarianship and to the military library environment.   So, I think I may have some insight into what it will take to attract and retain newcomers of the caliber that we want and need.

If you truly want to steer by the stars and not by the wake, you need, as managers and directors, to create an environment that will attract and encourage people with the energy, talent, and drive that achieving your vision will require.  Here are some of the questions I encourage you to ask yourselves.

Do you have and have you shared your vision with those who work for and with you, or are they in the dark about what your long-term goals and vision are for your organization?

Have you given your people meaningful opportunities to provide their own input and apply their own energy to the task of envisioning the future, or have you developed your plans and your vision in isolation and expected them to embrace it?

Do you provide an environment that encourages the people who work for you to think creatively and independently, or do you place greater value on people who simply do what you tell them to?

A related question:

Do you value people who do your bidding and get the job done your way, or do you encourage the people who work for you to figure out their own best way to get their work done?

Do the people working for you see opportunities to develop their skills, work on what excites them, and move up in your organization?  Or is your workplace stagnant, with few opportunities for personal and professional growth?

Do you as a role model project an image of the profession that is forward looking and exciting, or do you and your staff appear to be satisfied with the status quo and biding your time until retirement?

Do you consistently operate from crisis to crisis, or does your library staff have the satisfaction of setting long term goals, and having the time and support to achieve them?

Do you view your work as a series of aggravating obstacles to overcome, or do you model the behavior of viewing challenges as opportunities for growth and change?

At the graduation address I had the privilege to deliver in 1998 when I received my MLIS from San Jose State University, I chose to share with my classmates my thoughts on the importance of seeking a work environment that would provide mentoring and other forms of personal support and encouragement.  Do you provide such an environment in your library, acting as a mentor and encouraging others to do so, or are newcomers left to fend for themselves in isolation?

As a person relatively new to both this profession and this particular environment, these are the sorts of things I am asking about the organization I work for.  I am suggesting to you this morning that if you want your library or organization to Steer by the Stars and realize it's full potential, you need to ask these and many other questions of yourselves as well.
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