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The U.S. Army War College (USAWC) in Carlisle PA is the senior service school for the Army.  Its mission is to prepare selected military, civilian and international leaders to assume strategic responsibilities in military and national security organizations; to educate students about the employment of landpower as part of a unified, joint, or multinational force in support of the national military strategy; to research operational and strategic issues; and to conduct outreach programs that benefit the USAWC, the US Army, and the Nation.

The College carries out its teaching mission primarily through two educational programs: the Resident Course, which runs about ten months, and the Distance Education Course (DDC).  There are other resident and distributed learning and continuing education programs at the USAWC, but I will focus on the DDC this afternoon.

The USAWC Department of Distance Education (DDE) plans, develops, conducts, and evaluates non-resident instruction for officers of the active Army, Army National Guard, Army Reserve, the Marine Corps Reserve, and Departments of the Army Civilians.  This 2-year course of instruction is comparable to the resident course in learning objectives and desired educational outcomes, if not in its methodology.  The Course includes two resident phases at Carlisle Barracks, each 80 hours in duration, at the end of each year of study.  It has an average student enrollment of 300 in each year group.  At any one time, we have about 600 DDE students – all over the world.

The Program first began in 1968 as the Department of Corresponding Studies Program.  Its first graduating class completed its studies in 1970, and to date over 5,000 students have graduated from the Program.  Beginning in 1986, the U.S. Army began awarding Military Education Level 1 (MEL-1) status to graduates of the program, the only non-resident senior service program to be so recognized by the Army.  In addition, the American Council on Education recognizes up to 21 semester hours of graduate university credit for completion of the DDE Course.

The USAWC is currently in the throes of two accreditation processes: the Process for Accreditation of Joint Education which will review the DEC for Program for Joint Education Phase I, and the Commission on Higher Education of the Middle States Association of Colleges and Schools, with which we hope to be able to offer an accredited Master of Strategic Studies degree.  In both cases, there’s special focus on ensuring that we bridge any divide between the educational program for non-residents students and that for resident students.

The USAWC Library plays a key role in enabling the Distance Education Course program.  The DDE students have many challenges in their course work, and we try to make sure that lack of library resources and services is not among these challenges.  The Library’s years-long policy and practice have been that the non-resident students are our students - our customers - regardless of where they may be.  We may, in the course of dealing with the students, call their attention to their local library resources, and we may also offer to serve as facilitators between them and a local library of their choice.  But ultimately, they are our students, and we assume full responsibility for providing them with the library support they want, need and deserve.

Very recently, and in the context of the two accreditation processes I mentioned, I compiled a list of Library Services and Resources available to our resident students and identified which of these are also available to our non-resident students.

LIBRARY SERVICES/RESOURCES

AVAILABILITY/ACCESS FOR USAWC STUDENTS


Service/Resource
Resident
Non-Resident

Interlibrary Loan
   X
      X

CATS

   X
      X

Bibliographies
   X
      X

Current Awareness Service
   X
      X

Other Non-Commercial Databases
   X
      X

Commercial Databases
   X
      O

Reference/Research
   X
      X

Orientation Tours
   X
      X

PC Troubleshooting
   X
      O

Student Texts Online
   X
      X

Direct Borrowing
   X
      X

Copyright
   X
      X

Recommended Acquisitions
   X
      X

Bibliographic Assistance
   X
      X

Bibliographic Instruction
   X
      O

Copier/Microform Printing
   X
      X

Maps

   X
      X

Videos
   X
      X

In assessing each of the services and resources, we were pleased to note that, with thanks to technology, our DDE students have, for the most part, access to all materials and services available to the resident students if not always as immediately or conveniently.  The one important service we need to address is providing efficient access to our commercial databases, such as ProQuest, Academic Universe and FirstSearch.  We are coordinating efforts with the USAWC’s Information Technology support staff, and we expect to have this issue resolved this month through the Virtual Private Network (VPN) software.  VPN will allow the DDE students easy access to the USAWC’s Intranet – and in turn to the Library’s commercial databases.

DDE students submit their library resources or service requirements to us by email, phone, snail mail, through our website, or in person.  The Library responds in a timely manner and works with the students to identify the best information resources and to facilitate the most convenient method of access and/or delivery - to include direct borrowing from the Library, interlibrary loan, and use of their local libraries.

In addition to the support to the DDE students, the USAWC Library provides significant direct support to the Department itself.  Annually, we buy, receive and deliver to DDE an average of 37 different publications in large quantities which in turn are mailed out to the DDE students.  Also, of the 2000 copyright permissions we process a year, about 40% are for DDE.  Currently, copyright requests are for hardcopy publications, but increasingly the requests are also for publications in electronic format.

Presently, execution and support of the DDC program is evolving from the traditional, hardcopy approach to a more modern approach.  Technology is driving this modernization in two distinct ways, "push" and "pull."  The technological "push" comes essentially from inside the USAWC organization, as we identify ways to use new technology to make our work both more efficient and more effective.  The "pull" comes from our students.  They demand that DDE utilize enhanced technology because it promises to make their learning process more efficient, more interesting, more reflective of the "information age," and more relevant to their professional concerns.  The key tools in achieving modernization will be the Carlisle Barracks local area network, the USAWC databases, the Internet, and emerging multimedia technology.  In a very few years even greater gains can be realized using other new technologies, especially streaming multi-media and multi-point, desktop video teleconferencing.

We feel that, within particular constraints inherent in providing library services at a distance, the USAWC Library is ensuring that all our students – both non-resident and resident – receive the best library service we can offer.  We have made great gains through technology, and we will continue to explore and welcome new ways to deliver library services to our students wherever they may be.

For more information about the USAWC’s DDE Program, I invite you to visit their website at http://dde.carlisle.army.mil, and the USAWC Library’s website at http://carlisle-www.army.mil/library 

� Library is working issue to provide DDE students direct access to commercial databases (ProQuest, Lexis-Nexis, etc.).  Meanwhile, librarians search these databases on behalf of DDE students


� Orientation tours provided during first residency requirement.


� Library is readily available to assist with problems posed by in-library PCs.


� Not as immediate for DDE students due to time involved in mailing.


� DDE students do not have benefit of face-to-face interaction with librarians.





